Leadership for the Common Good

*

L EADERSHIP
Fieldbook LT
ComMMON
Main Menu e W
Page
Chapter or Title File Name Numbers
Introduction to Leadership I ntroduction. pdf 1-16
Shared-Power World SharedPower.pdf 17-20
Forums, Arenas and Courts ForumsA renasCourts. pdf 21-25
L eadership Capabilities:
L eadership in Context L eadershipContext.pdf 26-29
Personal Leadership Personal L eadership.pdf 30-42
Team Leadership TeamL eadership.paf 43-69
Organizational L eadership Organi zational L eadership.pdf 70-86
Visionary Leadership VisionaryL eadership.pdf 87-102
Political Leadership Politi cal L eadership.pdf 103-110
Ethical Leadership Ethical L eadership.pdf 111-117
Policy Entrepreneurship PolicyEntrepreneurship.pdf 118-134
Reference List Reference.pdf 135-138
Bibliography Biblio.pdf 139-145
Addenda:

PowerPoint Presentations:
L eadership for the Common Good
instructional slides
Dimensions of Leadership:
Actions Speak Louder Than Words
Color Presentation
Getting Off Go!
Handout Masters
Articles

LCG70Slides.ppt

DimensionsA ctionsSpeak.ppt

DimensionsCol orPresentation.ppt

DimensionsGettingOff Go.ppt

DimensionsHandoutM asters. ppt

© 2003 Regents of the University of Minnesota. All rights reserved.


http://www.extension.umn.edu/distribution/citizenship/components/8118sp.pdf
http://www.extension.umn.edu/distribution/citizenship/components/8118sp.pdf

Articles.pdf

Table of Contents

Introduction to Leadership (Introduction.pdf)
Introduction to the Fieldbook
Using This Leadership Fieldbook
Seminar Outline
Exercise: Names Exercise
Seminar Evaluation
L eadership for the Common Good: Conceptual Elements
Exercise: Exploring the Nature of Leadership
Exercise: Clarifying Y our Leadership Perspective
Exercise: Discovering Cares and Concerns
Exercise: Describe Your Leadership Case

Shar ed-Power World (SharedPower.pdf)
Shared-Power World
Exercise: Elaborating the Public Problemin Y our Leadership Case

Forums, Arenas and Courts (ForumsArenasCourts.pdf)
Forums, Arenas and Courts
Forums, Arenas and Courts--Dimensions
Dimensions of Power and the Use of Forums, Arenas and Courts
Exercise: Linking Forums, Arenas and Courts to Policy Change

L eader ship Capabilities:

L eader ship in Context (LeadershipContext.pdf)
Leadership in Context
Exercise: Assessing the Context
Exercise: Responding to Global Trends
Exercise: Assessing Cultural Difference

Per sonal L eader ship (Personal L eadership.pdf)
Personal Leadership
Exercise: Using Personal Assessment Methods
Exercise: Exploring Persona Highs and Lows
Exercise: Assessing the Ethical Implications of Y our Leadership Passion
Exercise: Assessing Your Leadership Capacity
Exercise: Assessing Additional Strengths and Weaknesses

© 2003 Regents of the University of Minnesota. All rights reserved.

*

L EADERSHIP
FOR THE
CoMMON

*7§OOD *

Page

Number

17
20

21
22
14
25

26
27
28
29

30
31
32
33

36



Exercise: Analyzing Social Group Membership and Means of Bridging Differences

Personal Leadership (continued)

Exercise: Telling Personal Stories of Leadership Experiences and Challenges

Exercise: Creating a Persona Credo

Exercise:
Exercise:

Telling Stories of Courage
Appreciating Differences and Commonalities Among Cultures

Team L eader ship (TeamL eadership.pdf)
Team Leadership
Communicating Effectively
Dialogue Overview
Dialogue and Group Learning
Performance Feedback Guidelines
Conflict Framework
Three Levels of Facilitation
Facilitating Large Groups
Custom-Designing Facilitation
Facilitating the Development of a Shared Vision

Exercise:
Exercise:
Exercise:
Exercise:
Exercise:
Exercise:

Listening to Lessons of Experience

Assessing Facilitation Skills

Using Snow Cardsto Identify and Agree on Norms
Reflecting on Conflict Management

Assessing Your Team

Team Problem-Solving Clinic

Organizational L eader ship (Organizational L eadership.pdf)
Organizational Leadership
Strategic Planning
Telling Organizationa Stories
Creating a Culture of Integrity
Creating a Learning Culture
The Why and How of Teamsin Organizations

Exercise:
Exercise:
Exercise:
Exercise:
Exercise:
Exercise:
Exercise:

Stakeholder Identification and Analysis

Developing a Mission Statement

Reflecting on Strategic Planning

Constructing an Organizational Vision of Success
Developing Cultural Awareness in Organizations
Assessing Y our Organization

Thinking Strategically About Organizational Leadership

Visionary L eader ship (VisionaryL eadership.pdf)
Visionary Leadership
Oval Mapping
Holding a Future Search Conference

Exercise:
Exercise:
Exercise:
Exercise:
Exercise:

Outlining a Personal Vision
Constructing a Personal Vision
Using a Power versus Interest Grid
Analyzing Problem Frames

Using Root Metaphors

© 2003 Regents of the University of Minnesota. All rights reserved.

iv

37
continues

39
40
41
42

43
45
46
47
49
50
51
52
58
60
62
63
65
66
67
69

70
72
73
74
75
76
77
79
80
81
82
84
86

87
89
91
94
95
96
98
100



Exercise: Assessing Visionary Leadership Capacity

Political L eadership (Political L eadership.pdf)
Political Leadership
Exercise: Analyzing Roles of Government and Economic Arenas
Exercise: Relating Citizenship to Government Decision Making
Exercise: Laying Groundwork for a Winning Coalition
Exercise: Thinking Strategically about Arenas
Exercise: Assessing Political Leadership Capacity

Ethical L eader ship (Ethical L eadership.pdf)
Ethical Leadership
Contrasting Views of a Just Society
Exercise: Identifying Ethical Role Models, Overcoming Barriersto Ethical Leadership
Exercise: Developing Strategies for Designing and Using Courts
Exercise: Assessing Ethical Leadership Capacity

Policy Entrepreneur ship (PolicyEntrepreneurship.pdf)
Policy Entrepreneurship
Navigating Policy Change
Policy Change Cycle
Initial Agreement
Problem Definition
Search for Solutions
Policy Formulation
Proposal Review and Adoption
Implementation and Evaluation
Linking Policy Change and Shared-Power Settings
Exercise: Thinking About the Public Interest and the Common Good
Exercise: Leading Policy Change
Exercise: Action Planning

Reference List (Reference.pdf)

Bibliography (Biblio.pdf)

Addenda:

Power Point Presentations
L eadership for the Common Good instructional slides (LCG70Slides.ppt)
Dimensions of Leadership:
Actions Speak Louder Than Words (DimensionsA ctionsSpeak.ppt)
Color Presentation (DimensionsCol orPresentation.ppt)
Getting Off Go! (DimensionsGettingOffGo.ppt)
Handout Masters (Dimensi onsHandoutM asters.ppt)

Articles (Articles.pdf)
When No One Isin Charge: The Meaning of Shared-Power, Barbara C. Crosby and John
M. Bryson

© 2003 Regents of the University of Minnesota. All rights reserved.
Vv

101
continues

103
105
106
107
108
109

111
112
114
115
116

118
119
121
122
123
124
125
126
128
130
131
133
134

135

139



Reflective Leadership, Barbara C. Crosby

Leadership: The Get-It-All Together Profession, Harlan Cleveland (used with permission)

Subject Index,
Alphabetical Listing

Action Planning--Exercise

Analyzing Problem Frames--Exercise

Analyzing Roles of Government and Economic Arenas--Exercise
Analyzing Social Group Membership and Means of Bridging Differences--Exercise
Appreciating Differences and Commonalities Among Cultures--Exercise
Articles (Articles.pdf)

Assessing Additional Strengths and Weaknesses--Exercise

Assessing the Context--Exercise

Assessing Cultural Difference--Exercise

Assessing Ethical Leadership Capacity--Exercise

Assessing the Ethical Implications of Y our Leadership Passion--Exercise
Assessing Facilitation Skills--Exercise

Assessing Political Leadership Capacity--Exercise

Assessing Visionary Leadership Capacity--Exercise

Assessing Your Leadership Capacity--Exercise

Assessing Y our Organization--Exercise

Assessing Your Team--Exercise

Bibliography (Biblio.pdf)

Clarifying Y our Leadership Perspective--Exercise
Communicating Effectively

Conceptual Elements

Conflict Framework

Constructing an Organizational Vision of Success--Exercise
Constructing a Personal Vision--Exercise
Contrasting Views of a Just Society

Creating a Culture of Integrity

Creating a Learning Culture

Creating a Personal Credo--Exercise
Custom-Designing Facilitation

Describe Y our Leadership Case--Exercise
Developing Cultural Awareness in Organizations--Exercise
© 2003 Regents of the University of Minnesota. All rights reserved.
Vi

*

LEADERSHIP
FOR THE
COMMON

*§OOD *

Page
Number
134
96
105
37
42

36
27
29
116
33
63
109
99
34
84
67

139

13
45
10
50
81
95
112
74
75
40
58

16
82



Developing a Mission Statement--Exercise

Developing Strategies for Designing and Using Courts--Exercise
Dialogue and Group Learning

Dialogue Overview

Dimensions of Leadership:
Actions Speak Louder Than Words (DimensionsA ctionsSpeak.ppt)
Color Presentation (DimensionsCol orPresentation.ppt)
Getting Off Go! (DimensionsGettingOffGo.ppt)
Handout Masters (DimensionsHandoutM asters.ppt)
Dimensions of Power and the Use of Forums, Arenas and Courts
Discovering Cares and Concerns--Exercise

Elaborating the Public Problem in Y our Leadership Case--Exercise
Ethical L eader ship (Ethical L eadership.pdf)

Exploring the Nature of Leadership--Exercise

Exploring Personal Highs and Lows--Exercise

Facilitating the Development of a Shared Vision
Facilitating Large Groups

Forums, Arenas and Courts (ForumsArenasCourts.pdf)
Forums, Arenas, and Courts Dimensions

Holding a Future Search Conference

Identifying Ethical Role Models, Overcoming Barriers to Ethical Leadership--Exercise
Implementation and Evaluation

Initial Agreement

I ntroduction to L eader ship (Introduction.pdf)

Introduction to the Fieldbook

Laying the Groundwork for a Winning Coalition--Exercise

L eadership for the Common Good instructional slides (LCG70Slides.ppt)

Leadership: The Get-It-All Together Profession, Harlan Cleveland (used with permission)
(Articles.pdf)

L eader ship in Context (L eadershipContext.pdf)

Leading Policy Change--Exercise

Linking Forums, Arenas, and Courts to Policy Change--Exercise

Linking Policy Change and Shared-Power Settings

Listening to Lessons of Experience--Exercise

Main Menu (TOC.pdf)

© 2003 Regents of the University of Minnesota. All rights reserved.
vii

79
115
47
46

24
15

20
111
12
32

60
58
21
22

91

112
128
122

107

26
133
25
130
62



Names Exercise--Exercise
Navigating Policy Change

OpenMeFirst.html (index page, links to chapters and addenda)
Organizational L eader ship (Organizational L eadership.pdf)
Outlining a Personal Vision--Exercise

Oval Mapping

Performance Feedback Guidelines

Per sonal L eader ship (Personal L eadership.pdf)

Policy Change Cycle

Policy Entrepreneur ship (PolicyEntrepreneurship.pdf)
Policy Formulation

Political Leadership (PoliticalLeadership.pdf)
Problem Definition

Proposal Review and Adoption

readme.txt (quick, easy instructions)

Reference List (Reference.pdf)

Reflecting on Conflict Management--Exercise

Reflecting on Strategic Planning--Exercise

Reflective Leadership, Barbara C. Crosby (Articles.pdf)
Relating Citizenship to Government Decision Making--Exercise
Responding to Global Trends--Exercise

Search for Solutions

Seminar Outline

Seminar Evaluation

Shar ed-Power World (SharedPower.pdf)
Stakeholder Identification and Analysis--Exercise
Strategic Planning

Subject Index, Alphabetical Listing

Table of Contents (TOC.pdf) (title page, main menu, table of contents, subject index)

Team L eader ship (TeamL eadership.pdf)
Team Problem-Solving Clinic--Exercise
Telling Organizationa Stories

Telling Personal Stories of Leadership Experiences and Challenges--Exercise

Telling Stories of Courage--Exercise
Thinking About the Public Interest and the Common Good
Thinking Strategically about Arenas--Exercise

Thinking Strategically about Organizational Leadership--Exercise

Three Levels of Facilitation

© 2003 Regents of the University of Minnesota. All rights reserved.

viii

119

70
94
99

49

30
121
118
125
103
123
126

135
66
80

106
28

124

17
77
72
Vi

i
43
69
73
39
41

131
108

52



Title Page (TOC.pdf)

Using Personal Assessment Methods--Exercise

Using a Power versus Interest Grid--Exercise

Using Root Metaphors--Exercise

Using Snow Cardsto Identify and Agree on Norms--Exercise
Using This Leadership Fieldbook

Visionary L eader ship (VisionaryL eadership.pdf)
When No One lsin Charge: The Meaning of Shared-Power, Barbara C. Crosby

and John M. Bryson (Articles.pdf)
Why and How of Teams in Organizations, The

© 2003 Regents of the University of Minnesota. All rights reserved.
IX

31
96
98
65

87

76



